
ChatGPT or a 
Personal Amigo?
What is the difference?



1. A brief introduction
ChatGPT is a powerful general-purpose AI assistant. You can ask it questions about 
almost any subject and receive an answer quickly.

A Personal Amigo starts from a different idea. It is set up in advance around one 
person, a specific need or a particular way of working.

The difference is therefore not only in the technology, but mainly in the 
preparation:

ChatGPT is a general AI that you use to find your own way.

A Personal Amigo is an AI that has already been prepared for 
you.
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2. The test
To examine the difference, ChatGPT and a specialised Personal Amigo were given 
exactly the same open question.

Both systems were asked to provide suggestions for improving a professional way 
of working.

The answers were then compared according to:

relevance;
personal connection;

practical usefulness;
structure;

focus;
consistency;

the effort required from the user.

This was not a scientific competition between two AI models. The main 
purpose was to see what happens when the same AI technology is used in a 
general way or is prepared in advance for a specific person and application.
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3. The general impression
ChatGPT provided a broad and useful answer with several possible perspectives. It 
thought along with the user, created structure and offered a great deal of 
inspiration.

The Personal Amigo started from a more specific context and a clearer role. As a 
result, the answer felt less like a general list of ideas and more like guidance from 
an assistant who already understands the working environment.

That is the key finding:

ChatGPT offers possibilities.
A Personal Amigo helps translate 
those possibilities into your reality.
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4. How is a Personal Amigo 
different from ChatGPT?
4.1 ChatGPT usually starts with the question

When you use ChatGPT, you ask a question and receive an answer based on:

the words you use;

the context you provide at that moment;
the system’s general knowledge;

any information available in the conversation.

This works very well for general questions, inspiration and quick assistance. 
However, for more personal or professional applications, you often need to provide 
additional explanations yourself.

For example, you may need to explain:

who you are;

what exactly you do;
who you work for;

what your goals are;
what matters to you;

how you normally work;
what type of answer you expect.

Without that context, the answer will necessarily remain more general.
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4.2 A Personal Amigo starts 
from a pre-built context
A Personal Amigo is designed in advance around the user’s situation.

This can take into account:

personal or professional background;
key objectives;

target audience;
established working methods;

preferred terminology;
recurring questions;

preferred reports or formats;
important preferences;
boundaries and points of attention.

As a result, the user does not have to start from the beginning in every 
conversation.

The Amigo does not necessarily know every detail of the user’s life or work, 
but it is deliberately configured to be useful within a particular context.
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4.3 Less explanation, faster progress
With a general AI, you often need to establish the right context before receiving a 
truly useful answer.

A Personal Amigo takes part of that preparatory work off your hands. This allows 
the user to get to the point more quickly.

That means less:

repeated explanation;
lengthy background prompts;

technical instructions;
correction of the desired style;

translation of general information into the user’s own situation.

The customer simply asks the question. The Amigo already has a 
better starting point.
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4.4 A fixed role instead of a blank chatbot
ChatGPT can take on almost any role. That is a major strength, but it also means 
that the user often has to specify which role the system should play at that 
moment.

A Personal Amigo, on the other hand, has a fixed identity and assignment.

For example, it can be configured as a:

coach;
business sparring partner;

travel assistant;
language guide;

creative colleague;
lifestyle assistant;

personal organiser.

That fixed role creates familiarity. The user has a clearer understanding of:

what the Amigo is intended for;

what kind of help can be expected;
how answers are usually structured;

which subjects fall within or outside the assignment.

A Personal Amigo is therefore less of a blank chatbot and more of a digital colleague 
with a clearly defined area of work.
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4.5 More focus and less noise
A general AI can move in many different directions. That is useful when you want 
to brainstorm broadly, but it can also result in a long list of possibilities without a 
clear priority.

A specialised Amigo can focus more strongly on what is genuinely important 
within the specific context.

It can help distinguish between:

the main issue and secondary matters;
interesting ideas and feasible actions;

general information and relevant information;
possible options and the best next step.

The added value is therefore not necessarily more text. Often, it 
lies precisely in better selection.
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4.6 A recognisable way of answering
With ChatGPT, the style can vary considerably from one conversation to another. 
The answers may be structured differently depending on how the question is 
formulated.

With a Personal Amigo, it is possible to define in advance:

how detailed the answers should be;

which tone is appropriate;
when it should ask follow-up questions;
how uncertainties should be mentioned;

how recommendations should be formulated;
what structure reports should follow;

when it should warn or set boundaries.

This creates greater predictability and makes the answers easier to use in a 
recurring process.
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4.7 A tool that grows with the user
A Personal Amigo does not have to remain a static system. When the customer’s 
needs change, its configuration can be adjusted.

The Amigo can be further refined with:

new preferences;
adjusted objectives;

additional knowledge;
new working processes;

improved answer structures;
lessons learned from practical testing.

This creates not a one-off chatbot, but a personal AI application 
that can evolve.
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4.8 The difference between building 
it yourself and having it prepared
Technically, a user can do a great deal with ChatGPT. Anyone willing to invest the 
time can write their own instructions, add documents and develop a personal way 
of working.

However, this requires an understanding of:

effective prompting;

structure;
knowledge management;
privacy;

clear role definition;
testing methods;

quality control.

A Personal Amigo takes much of that preparation off the customer’s hands.

The customer is therefore not only paying for access to AI, but also for the 
thinking required to make that AI genuinely useful.
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4.9 The value lies in the application
The underlying AI technology is important, but it is not the entire product.

Practical value arises from the combination of:

a clear role;
relevant information;

an appropriate personality;
good instructions;

a logical workflow;
a pleasant user experience;

human guidance during the start-up phase.

This creates the difference between:

“Here is an AI. You can work out how to use it.”

and:

“Here is an AI that has already been tailored to what you need.”
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4.10 A Personal Amigo feels more personal
A general AI can respond in a friendly and natural way, but it remains 
fundamentally designed for general use.

A Personal Amigo has its own character, a recognisable way of communicating and 
a clear relationship with the user.

As a result, the interaction feels less transactional. The user is not speaking to an 
anonymous general assistant every time, but to a consistent digital partner 
configured for a specific purpose.

This makes the technology more accessible and more pleasant to 
use on a daily basis.
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5. The advantages of a Personal Amigo
A Personal Amigo offers the greatest added value when someone regularly deals 
with the same types of questions, decisions or tasks.

5.1 Personal preparation

The customer does not receive a blank AI. The most important context, preferences 
and expectations have already been incorporated.

5.2 Less repetition

The customer does not have to explain in every conversation who they are, what 
they do and how they want to be helped.

5.3 More direct usefulness

The answers connect more quickly with the specific situation and require less 
interpretation by the user.

5.4 A fixed digital partner

The Amigo has a recognisable role, style and way of working. This makes it easier 
and more consistent to use.
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5.5 Fewer technical barriers
The customer does not have to design an extensive prompt, knowledge base or 
workflow themselves.

5.6 More structure

A Personal Amigo can help not only by providing information, but also by 
organising it and turning it into a useful process.

5.7 A solution that can grow

When the customer develops new needs, the Amigo can be further adapted and 
refined.

5.8 More attention for the individual user

A general AI has to work for everyone. A Personal Amigo can be tailored much 
more specifically to one person or one clearly defined target group.

Its strength therefore lies in the combination of:

personal context, consistent structure and specialised attention.
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6. What ChatGPT does well
ChatGPT remains a particularly valuable general AI.

It is strong at:

broad information;
quick questions;

brainstorming;
creative assignments;

experimentation;
a wide range of subjects;

temporary or one-off tasks.

For someone who enjoys experimenting and discovering new applications each 
time, ChatGPT can be an excellent choice.

Its main advantage is versatility. Today, the user can ask it to write a text, 
tomorrow to plan a trip and later to help with a technical problem.

A general AI is therefore ideal as a broad tool.

But precisely because of that versatility, the user also has to provide more 
direction. Anyone looking for a fixed, personal and repeatable application will 
generally experience more value from a system that has already been configured 
for them.
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7. Final conclusion
ChatGPT and a Personal Amigo are not necessarily competitors offering exactly the 
same product.

ChatGPT is a powerful general AI that allows the user to explore many different 
directions.

A Personal Amigo is a personal AI application prepared in advance around a 
specific user, need or way of working.

The difference can be summarised simply:

ChatGPT Personal Amigo

General AI Personally configured AI

Broadly applicable Focused on a specific need

The user provides a lot of context The context is prepared in advance

A great deal of freedom A fixed role and way of working

Good for experimentation Good for repeated daily use

The user builds the application 
themselves

The application is prepared in 
advance

Many possibilities More focus and direct usefulness
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Final message for customers
A Personal Amigo should not necessarily be presented as an AI that is technically 
always smarter than ChatGPT.

The more honest and stronger message is:

A Personal Amigo makes powerful AI personal, useful and 
ready to use.

ChatGPT gives you access to a powerful general AI. A Personal Amigo goes one step 
further: it is configured for you, takes your context into account and helps you 
according to a fixed, recognisable way of working.

You are therefore not only paying for access to AI, but for a personal application 
that you no longer have to build from scratch, explain repeatedly or maintain 
technically yourself.
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